=1 Disaster Management and Reconstruction Process Protocol
Key Principles:

The Disaster Management and Beconstruction Process Fratoral has been deweloped according to
the following key principkes which, if applied will delieer these benefits:

Being prepared
Encouraging preparedness towards disaster risks,

Whole project view

The process covers the whale lifecycle of a disaster, from preparedness through 1o reconstruchon
This will ensure that Bsues such as operaton and malnbenance ane considered a1 the front-end of
the prooess,

Clear planning framewaork

Drawing from the ‘stage-gate’ approach in the Gereric Design and Construcion Process Protacal™,
a phiase rewview pracess s adopted which applies & consistent planning and review proceduns
throughouwt the project.

A consistent process

The pratocal’s generc properties allow for the consstent application of the phase rediew process
across different projects and supply Chain participants. This, together with the adoption of an
effective approach to perfarmance measurement, evaluation and contral, facilitates confinuous
improvement.

Process flexibility

The pratorol cnables the alignment of the project process with existing governanor and opemtional
pricesses, The Aeibility of the protoool ensures that costomised, specific process pratoooks can be
created bo manage projects, Penerating team “buy-in® to the pracess. At the came Tme it instils
maore callaborative and less adversarial prachices as a result of the application of the customised
PrOCmss,

Stakehalder irvolvement/teamwork

Frogect success reliss upon the right people, having the right information at the right ime and doing
the right things. The proactive resourcing of praject phases through the adaption of stakehalder
views and standardised project deliverables should ensure that appropriale participants ane
identfied and consulted earl er in the process than is trad Monalky the casa,

Coprdination

The nerd for effective coardinaticn between praject team members is paramaunt. The team leader
or facal point will need to be asigned with delegated autharity to coordinate the participants and
activities ol each phase far the productian of the project deliverablas, throupghout the pracess,

Feedback

The knowledge generated in a progect thraugh its monitoring and evaluation sysuem in terms of suc-
cesses and fallures, If captured, can offer important lessons far the future, The phase resiew process
facilitates a means by which project paperiences throughout the process can be captured, therehy
infarming later phases and future projects. The creation, maintenance and use af a Legacy Archive
will aid & process of continual improvement.



Phases

Phase O, Disaster Preparedness: Carly consideration of risks and activities that need ta be
undertaken during & disaster and in davelopment of a risk register,

Phase 1, Pre event planning: Conciders and redines the risk register to develop a Disaster
Management Flan

Phase 2, Initial Reconnalssance: Aeviews preparations and implements disasier management
sysbems ta gain an initial asessment of candhans an the ground.

Phase 3, Review and Pricritisation: Boviews clements af the Initdal Assessment ta dewelop The
Actian Plan and focus the immediate respanse and long term assessment.

Phase 4, Detailed Assessment: Activities prowviding an accurate ceerview of the dissster and
subsequent consequences to enable strategic decsion making to ooour.

Phase 5, Reconstruction Strategy: Detailed Ascessment informs develapment of a reconstruction
strategy which leads toa Strategic Master Fan.

Phase 6, Recanstruction Infermation: Initiates work on potential reconstracton solutans and
develops detailed solutons in the Reconstructon Dotuments,

Phase 7, Reconstruction Works: Undertakes activities associated with reconstrucoon with end
deliverable as Recenstruction Completion Documents,

Phase B, Ongoing Review: Management of reconstruction salutions ceer their Ifeoycle to the
reguired performance standards. Review of performance and lessans learmed.

Activity Zones

Strateglc Disaster Management: Strategic perspective to ensure stakehalder's needs and
requirements are captured, understead and met throwugheut reconstruction Ifecpcle.

Risk ldentification and Management: Considers haw risks relating to disasters are identdfied and
assested pre and post disaster

Health and Safety Management: Focuses on all aspects of health and care, safety, governance,
liability and accountabilioy, It also conskders regional regulatony issues

Recovery Process Planning: Processes within this acnivity zone have been developed to aid the
strategy, planning, praject management and execwbicon of the recovery.

Resournce Management: Dreals with all aspects of logistics, procurement and financial ssues.

Reconstruction Management: Considers reconstruchion activity that accurs throughaut the
Iifecycle, including managing land issues sarly in the process through to managing construction
wior ks and handaver.

Lifecycle Management: Considers all aspects of integrating the short term and long tenm issues,

Process Monitoring and Management: encures Ehat all the activities are carried aul in the
correct sequence and to the appropriate standard



